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introduction
The purpose of this guide is to provide employers with 
information which will encourage the inclusion of Internationally 
Trained Individuals (ITIs) in recruitment and selection strategies. 
As an employer, you want to hire the best person for the job. 
Depending on your business strategies, you may want to 
incorporate an international perspective into your operation 
to gain a competitive edge. Not only do ITIs contribute to our 
labour market supply, they possess knowledge, expertise, and 
skills that are advantageous to your business. In today’s highly 
competitive global environment, companies seek new markets 
and customers worldwide to grow and be profitable. ITIs from 
different cultural backgrounds provide valuable insights on doing 
business around the world and serving customers with diverse 
needs. Benefits will flow when ITIs are integrated into  
the Waterloo Region workforce and when their skills and 
education are fully appreciated and utilized. Those benefits 
include successful businesses, a powerful economy, and a more 
vibrant community.

What is WRIEN?
The Waterloo Region Immigrant Employment Network (WRIEN) 
is a community initiative hosted by the Greater Kitchener Waterloo 
Chamber of Commerce to assist and support employers in 
networking with and hiring Internationally Trained Individuals 
as a strategic solution to workforce talent needs. Many events, 
seminars and programs have been developed to assist employers in 
attracting, hiring, integrating and retaining Internationally Trained 
Individuals (ITIs). 

www.wrien.com

This guide will provide you with tools which can assist 
with your future workforce planning and development.

Welcoming Internationally Trained Individuals  
Into Your Business is a Win-Win Proposition!

wrien
Waterloo Region Immigrant 

Employment Network
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Consider this…
Waterloo Region businesses that depend on their ability •	
to attract and retain a productive and resilient workforce 
must prepare themselves to hire more Internationally 
Trained Individuals (ITIs) and become an employer of 
choice for an increasingly diverse workforce.

Waterloo Region employers will need to realize that •	
the success of much of their business in the coming 
years will depend on their ability to hire Internationally 
Trained Individuals (ITIs).

To succeed in the future, Waterloo Region  •	
businesses will need to hire Internationally Trained 
Individuals (ITIs) to meet workforce needs. Companies 
need to be prepared as our communities increasingly  
rely on immigrants to fuel both population and 
workforce growth.
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1	 the facts

By 2011, the Government of Canada predicts that immigration 

will account for 100% of Canada’s net labour force growth. 

Within 20 years it is estimated that Canada will be facing a 

labour shortage of up to 1 million workers. Critical job shortages 

across the country loom in technology, health, education and 

construction due to an aging Canadian population. 

- Statistics Canada next
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Enermodal Engineering
“Enermodal is Canada’s largest consulting engineering 
firm exclusively dedicated to resource and energy efficient 
buildings. They are headquartered in Kitchener and have 
offices in Toronto, Calgary, and Denver.

Enermodal has actively hired new Canadians through 
WRIEN’s networking breakfast events. Some of their internal 
policies and practices are described below.

Paid registration and test fees for employees writing their •	
P.Eng and LEED (Leadership in Energy and Environment 
Design) exams (especially important for new Canadians 
who do not have these designations). 

Specific training on LEED is provided to new recruits.•	

8 week new hire orientation. •	

80 hours paid professional development inclusive of travel, •	
fees for training/conference etc. in the first year and up to 
40 hours from every year onwards (especially important 
for new Canadians who do not have a background with 
local professional organizations and standards).

Company subsidizes sports activities for all its employees •	
to build camaraderie. 

Flexibility in hours to accommodate prayer and/or other •	
religious holidays (i.e. fasting).

Extended leaves of absence (unpaid) for employees to go •	
abroad and/or travel home – many volunteer in their home 
countries for up to 6 months.

Enermodal works from the inside – out on being an •	
employer of choice… Enermodal surveys every member  
of their team frequently and listens to employee feedback 
often in order to make changes to improve and adapt  
workplace culture.

1 2BEST
PRACTICE BEST

PRACTICE 
Dalsa Corporation
“Since its inception, Dalsa has had a very diverse work force. 
As an employer they do not insist on Canadian experience. 
They always participate in various community programs 
centred on New Canadian recruitment. They also forward their 
postings to The Working Centre www.theworkingcentre.org 
whenever there is an opening.

Communication is very important and they always strive to 
assist their new hires improve their English language skills. 
On site ESL classes are conducted through Conestoga College 
on company time.

Dalsa provides an education allowance to its staff members 
depending on their job needs. It also assists international 
candidates with a ‘Letter of Assistance’ to speed up their 
immigration process.
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Total Immigrant Landings

The number of immigrants who arrived in 
Waterloo Region between 1996 and 2000

13,360

The number of immigrants who arrived in 
Waterloo Region between 2001 and 2006

17,020

Source: Statistics Canada, Census of Canada 2006

Immigration Fast Facts:
Immigration is an important component of population growth •	
in Waterloo Region. In 2006, there were 105,375 residents 
who were born outside of Canada. Immigrants accounted for 
22.3% of the Region’s total population. From 2001 to 2006 
the immigrant population in Waterloo Region grew by 13.6%, 
almost twice the growth seen in the non-immigrant population.

In terms of the total immigrant population by region, Waterloo •	
Region places 13th in Canada and 8th in Ontario. As a 
percentage of the total population outside the GTA, Waterloo 
Region is the fourth most popular destination for immigrants.

Waterloo Region is a mosaic of languages and the diversity •	
continues to grow. While English is the most prevalent mother 
tongue spoken by three quarters of the population, in 2006 there 
were 106,855 people whose mother tongue was a non-official 
language, an increase of 21% from 88,495 people in 2001.

-Statistics from the 2006 Census for Waterloo Region

Here are the reasons Canada’s population 
and its workforce are undergoing a seismic 
shift that will affect every employer:

Aging baby boomers are moving toward retirement. •	

�Lower birth rates are leading to fewer young people •	
entering the workforce.

Demand is increasing for more highly educated and •	
skilled workers. 

The Canadian government estimates that, by 2015, 
approximately 48% of the working population will be 
between the ages of 45 and 64, compared to 35% in 2004. 
46% of baby boomers – those born between 1946 and 
1966 – are close to their retirement or pre-retirement years.

Did You Know?
Availability of skilled personnel is one of the three most •	
pressing challenges for business in the next three to five years.

In 2002, 46 percent (81,989) of all immigrants admitted to •	
Canada had at least one post secondary degree, compared to 
22 percent of all Canadians.

�We need to ensure we have enough people, with the right •	
skills, to fill the jobs available in Waterloo Region so we can 
compete in the international marketplace.

1	 the facts
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STRONG LIVES  STRONG ECONOMY  STRONG COMMUNITY

80 Queen Street, North, Kitchener, ON N2H 6L4
t u519.749.6033  f u519.742.4760

A collaborative
community initiative hosted by the

www.wrien.com

wrien
Waterloo Region Immigrant Employment Network
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